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Céng ty Cb phin Thép VICASA-VNSTEEL cong bd thong tin Bdo cdo thwong
nién nim 2021.

7. Dia chi Website dang tai ndi dung thong tin cong bd: http://www.thepbienhoa.vn

Chung t6i xin cam két cic thong tin cong bd trén day la ding su that va hoan toan
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Phu luc so IV
BAO CAO THUONG NIEN
(Ban hénh kém theo Thong tie s6 96/2020/TT-BTC ngay 16 thang 11 nidm 2020 ciia
B¢ Tai chinh hieéng dan Cong bo thong tin trén thi treong chimg khodn)

Sé: 02 /BC-HPQT-VCA

BAO CAO THUONG NIEN
Tén Cong ty: CONG TY CO PHAN THEP VICASA - VNSTEEL
NAM 2021

Théng tin chung
1. Thong tin khai qudt
— Tén giao dich: Céng ty C6 phin Thép VICASA - VNSTEEL
—  Gidy chung nhan déng ky doanh nghiép sb: 3600961762
— Véndidule: 151.873.220.000 Viét Nam ddng
—  Vén dAu tu cua chi s¢ hitu: 151.873.220.000 Viét Nam ddng
—  Dia chi: KCN Bién Hoa I, duong sé 9, P.An Binh, TP. Bién Hoa, Tinh Dong Nai.
—  S6 dién thoai: 0251.3836148
- S6 fax: 0251.3836505
—  Website: www.vicasasteel.com; www.thepbienhoa.com.vn

— M4 c¢b phiéu (néu c6): VCA

Qud trinh hinh thanh va phat trién

Gidy chimg nhén dang ky kinh doanh Céng ty Cd phén s6 4703000474 do S¢ ké hoach va Pau
tu tinh Pong Nai cap lan dau ngay 25/12/2007.

Gidy chimg nhan dang ky doanh nghiép Cong ty ¢ phan md s6 doanh nghiép 3600961762 do
S¢& ké hoach va Dau tur tinh DPong Nai ding ky thay doi 1an thir 1 ngay 16/12/2010.

Glay chimg nhdn dang ky doanh nghi€p Cong ty C4 phan sé 3600961762 do S& ké hoach va
Pau tu tinh Dong Nai ding ky thay dbi lan thir 3 ngay 07/05/2013.

Glay ching nhan déng ky doanh nghiép Cong ty C phén sé 3600961762 do S& ké hoach va
Péu tu tinh Pdng Nai diang ky thay dbi lan thir 4 ngay 25/10/2013.

G{ay chimg nhén dang ky doanh nghi¢p Cong ty C6 phan s6 3600961762 do S& ké hoach va
Pau tur tinh Pong Nai ding ky thay doi lan tht 5 ngay 18/04/2014.

Gi‘e”’ly ching nhén dang ky doanh nghiép Cong ty C6 phan sé 3600961762 do S& ké hoach va
Pau tur tinh Pong Nai dang ky thay doi lan thir 6 ngay 06/04/2016.

Gidy chimg nhén dang ky doanh nghi¢p Céng ty C& phan s6 3600961762 do S¢ ké hoach va
Pau tu tinh Dong Nai diang ky thay doi 1an tha 7 ngay 09/08/2018.

Glay chimg nhén ding ky doanh nghiép Cong ty Cd phan s6 3600961762 do S& ké hoach va
PAu tu tinh Ddng Nai ding ky thay dbi lan thir 8 ngay 02/01/2019.

* Gidy chuing nhin diang ky chimg khoan va dugc cdp ma chimg khoan (VCA) tai Trung tdm
Luu ky Chimg khoan Viét Nam ké tir ngay 15/11/2010.

" Quyet dinh s6 891/Qb- SGDHCM ngay 30/12/2020 cua S Giao dich Chimg khoan TP.HCM
vé viéc: Chép thudn niém yét cd phiéu cho Cong ty c¢d phan thép VICASA — VNSTEEL tai S&
Giao dich Chirng khoén TP.I16 Chi Minh.
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Nganh nghé va dia ban kinh doanh
— Nganh nghé kinh doanh:  + San pham thép can

+ San pham phdi thép

+ Thanh phd H6 Chi Minh

+ Ba Ria - Viing Tau

+ Nha Trang

+ Can Tho

— Dia ban kinh doanh:

3. Théng tin vé mé hinh quan tri, 16 chire kinh doanh va by mdy quéin Iy
— Mo hinh quain tri.
PAI HOI PONG €O PONG
> BAN KIEM SOAT
y
HOI PONG QUAN TRI 4
A 4
TONG GIAM BOC <
A 4
PHO TONG GIAM BOC PHO TONG GIAM BOC PHO TONG GIAM PGC
A A
Phan Phdn Phén Phong Phong Phong Phong Phong
xwéng xwong xwoéng Qudn Té Tai Ky Ké
Luyén Cdn Co Iy chdt chiee chinh thudt hoach
dién lirgng Héanh Ké Co vit tir
chinh todn dién Kinh
An toan doanh

Co cAu bd médy quan Iy ctia Cong ty: Theo mé hinh Cong ty C6 phan, bao gom:

+ Pai hdi dong Cb dong;
+ Hoi ddng Quan tri;

+ Ban kiém soat;

+ Ban Téng Giam dbc;

+ Céc phong Chuyén mon;

+ Cac phan xudng.

Pai hji ddng cbd dﬁng

Pai hoi dong ¢ déng 1a co quan c6 thdm quyen cao nhét ctia Cong £, quyet dinh cac vén dé

¢6 lién quan téi phuong hudng hoat dong, von diéu 1¢, ké hoach phat trién ngan va dai han cua
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Céng ty, nhan su Hbi dong quan tri, Ban kiém sodt va nhitng vén dé khéc dugc quy dinh trong
Diéu ¢ Cong ty.

Hoi dong quan tri:
Hoat dong kinh doanh va cdc cong vi¢e cua Cong ty phai chiu sy giam sat va chi dao cua
Hoi dong quan tri. Hoi ddng quén tri 1a co quan 6 day du quyén han de thuc hién tit ca cac
quyén nhin danh Céng ty trir nhitng tham quyen thudc vé Pai hoi dong cb dong. 16 dong quan
tri c6 trdch nhi¢ém gidm sat Téng Gidm dbc diéu hanh va cac cin b6 quén ly khac. Quyen va
nghia vu ctia Hdi ddng quan tri do lut phép, Didu 1¢ Cong ty va quyét dinh ctia Pai héi dong ¢
dong quy dinh.
Hbi ddng quan tri Cong ty gdbm 05 thanh vién, trong d6 c6 02 thanh vién khong chuyén trach
va 01 thanh vién doc lap.
1. OnglLé Van Cam Chu tich Hoi déng quan tri
Nghi quyét so 09/NQ-HPQT-VCA ngay 20/12/2021: Tiép nhan don tie nhiém chirc danh Chu ijch
HDQOT va Thanh vién HDQT Céng ty nhiém ky 2018-2023 cua ong Lé Vin Cam.

2. Ong Huynh Céng Du Thanh vién HDQT

Ong Nguy%n Vidn Thoan Thanh vién HDQT
Nghi quyét so 10/NQ-HDOT-VCA ngay 20/12/2021: Ong Nguyén Viin Thoan Phy trdach HPQT -
Thiee hién quyén va nghia vu ciia Chii tich HDQT Céng ty nhiém ky 2018-2023.

4. Ong Nguyén Péng Vimng Thanh vién HDQT
5. Ong Nguyén Bao Giang Thanh vién HDQT
Ban kiém sodt:
Ban kiém soat do Dai hoi dong c6 dong bau ra, ¢d trach nhi€ém kiém tra bdo cao Tai chinh

hang quy, ndm, xem x¢t cdc bdo cdo cua Cong ty vé cac hé thong kiém soat noi by va cic nhiém
vu khac thude thdm quyén duoc quy dinh trong Piéu 1& Cong ty.

Ban kiém so4t ctia Cong ty hién nay gdm 03 thanh vién:

1. Ong Nguyén Phude Hai Truéng ban kiém sodt
2. Ong Nguyén Bach Pudng " Thanh vién BKS
3. Ong HS Duy Khai Thanh vién BKS.

Ban Téng Gidm dbc:

Téng Gidm doc Téng Giam dbc 1a ngudi dai dién theo phap ludt ctia Cong ty, diéu hanh moi
hoat déng san xuét kinh doanh hang ngay cua Cong ty, chiu sy giam sat ctia Hoi dong quan tri va
chiu trach nhiém trude Hoi dong quan tri va trudc phap ludt vé viée thuc hién cdc quyén va
nhiém vu dwoc giao. Gitp viée Tong Gidm dbe la cac Pho Téng giam dbc, K& toan trudng va cac
phong ban phan xudng chitc nang.

Cic phé Tong gidm doc Cac Pho Tong Giam dbc 14 nguoi giip Tong Gidm dbc diéu hanh
mdt Iinh vuc hoidic mét sb linh vue duge Tong Gidm déc phén cong, chiu trach nhiém trude Hoi
déng quan tri, Tong giam dbc va trude phap lugt vé linh vuc minh duge phan cong phu trach.

Ban Téng Giam ddc Cong ty hién nay gom 01 Téng gidm ddc va 03 pho Tdng Giam dbc:

+ Ong Huynh Céng Du Téng giam Péc

+ Ong Vuong Thanh Pudng Phé Téng Giam ddc
+ Ong Nguyén Péng Viing Phé Tong Giam dbe
+ Ong Ngb Tién Tho Pho Téng Giam dbc

K& todn trwong: Ong Nguyén Thanh Hung.
Céc Phong Ban, Phin xwimg ciia Cong ty: gém 05 phong va 03 phan xudng.
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+ Phong T chirc Hanh chinh: Ong Vi Hong Khanh: Truéng phong
+ Phong Tai chinh Ké toan Ong Nguyén Thanh Hung: Trudng phong
+ Phong K& hoach Vat tr Kinh doanh Ong Hoang Dirc Hoa: Trudng phong
+ Phong K¢ thuat Co dién Antoan ~ Ong Nguyén Quyét Chién: Trudng phong

+ Phong Quan 1y Chét luong Ba Nguyén Thi Hai Pudng: Truong phong
+ Phan xuong Luyén Ong Ngb Tién Tho: P.TGP kiém Quan dbe
+ Phén xudng Can Ong Trén Ngoc Quan: Quan dbc

+ Phan xuéng Co dién Ong Pham Xuén Phong: Quan dée.

—  Cic chng ty con, cong ty lién két: Khong cd Cong ty con, khong cé Cong ty lién két.
4. Dinh hwdng phit trién
—  Céc muc tiéu chi yéu ciia Cong ty nim 2021:
+ K& hoach san xuét:
San lugng phéi thép: 180.000 tan.
San lugng thép can: 170.000 tan.
+ Doanh thu: 2.979 ty ddng.
+ K& hoach tiéu thy:
Tiéu thu thép cén: 170.000 tan.
+ Loi nhuan trudc thué: 20.000 triéu déng.
+ Cb tie: 7%
— Cong tac an toan v¢ sinh méi trwdng:

Pé san xuét duge an toan Cong ty di trién khai cdc cong viée sau:

+ Té chuc kiém tra ¢ong tac ATVSLD va 5S. T6 chirc kiém tra cong tac an toan khi thue hién
phwong 4n 3 tai chd.

+ Trién khai thang ATVSLD nam 2021: Lam cic bing rén, bang ndi quy, quy dinh vé
ATVSLD.

+ T chirc 16p hun luyén ATVSLD dinh k¥, 16p danh gid rui ro. Lap ké hoach dénh gid rui ro
cho céc phan xudng san xuét. TS chirc hop phén tich nguyén nhan céc bién phép khéc phuc cdc su
cau truc 60 tin ctia PX. Luyén.

+ Trién khai hudn luyén va thuc tap phong chdng chdy chita chdy nim 2021,

+ Trién khai 1am phai chdn nuéc & cdng bao vé, céc bao chira cit cho cong bdo v va PX. Cén
dé chuan bi tét cho cdng tic phong chéng lut bio.

+ Té chie kiém dinh 2 cdu truc 60 tin, 02 xe godng duc lién tuc, cdu truc 30 tin, hé thdng khi
ap luc... '

+ T chire do dac tiép dia, cdc thiét bi dién, hé thong chdng sét, do kiém moi truomg lam bdo
cdo giam sat moi truong dinh ky.

+ Ban hanh quy trinh giao nhén, chiét nap chai Oxy y t& nhdm dam bao an toan tuyét déi cho
cdng nhan thao tdc van hanh, cung cfip kip thoi Oxy cho cac don vi y té ¢6 nhu ciu dé diéu tri bénh
nhin méc Covid-19.
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+ Lép dat hé thong dién bom nude tu dong hé théng xur 1y nude thai trong Cong ty.
+ Tai nan lao déng: 02 vu tai nan nhe. Sé ngudi bi tai nan: 02 ngui.

—  (Cong tic td chire lao ddng, tién hrong:
* Cong tdc td chire lao dong:
+ Lao ddng binh quén trong ndmla 400 ngudi/thang. S6 lao ddng tai thoi diém 31/12/2021 1a
393 ngudi.
* 86 lao dong giam so v6i dau nam: 37 lao ddng.
* §4 lao dong duogc tuyén dung: 11 ngudi.
+ Trong nam 2021, Cong ty di td chirc sap xép lai lao dong, tinh gidm bd may td chic san
xudt kinh doanh dé giam chi phi tién lwong va cac khoan ché dd ¢o lién quan. Van dong mot
sé lao dong sirc khoe yéu va gan dén tudi nghi huu nghi trude tudi dé giam lao dong (24
ngudi). Ra soat, t& chire lai luc lugng lao dong dé ting ning suit lao ddng clia Cong ty.
+ T chuc lay v kién cua Nguoi lao dong cip dudi dbi voi cp trén dé quan 1y cdp trén khic
phuc nhimg nhuwoc diém cia minh trong qud trinh didu hanh san xuat kinh doanh dé kip thoi
khéc phuc, stra chita khuyét diém.
+ Pidu dong 06 CBCNV dé thay thé cho cac lao dong nghi viéc.
* Cong tac tién lwong:
+ Quan ly qu¥ tién luong theo ding ché d6 chinh sach cia Nha nuée va quy dinh cua Cong

ty. Thyc hién viée tra luong theo don gid san phidm dd dwge HPQT Coéng ty duyét va
phuong 4n tra luong san pham theo diém vi tri cong viéc.

+ Thue hién chi tra tién lwong hang thang va bd sung lwong cho CBCNV nhan dip LE, Tét
day du va ding quy dinh.
+ Thu nhép binh quin cua CBCNV Coéng ty ndm 2021 1a: 22,089 tri¢u dong/ngudi/thang.
—  Cong tac Tai chinh — K& todn:
* Cic khoan phai thu: Cudi ky so v6i diu ky ting 118,79%, do tang du ng phai thu cua céc
khéch hang 1én nhu: Cong ty TNHH MTV Thép Mién Nam, Cong ty CP Thép Nha Bé¢, Chip
Mong Group Ltd.
S du cac khoan phai thu dén ngay 31/12/2021 1a: 123,234 ty ddng. Bao gom:
+ Phai thu ngén han cua khach hang: 117,813 ty dong. Trong do:
* Cong ty Thép Mién Nam la: 84,690 ty dong,
* Cong ty CP Thép Nha Bé: 16,458 ty dong;
* Cong ty Chipmong Group: 16,231 ty dong.
+ Tra trude cho ngudi ban ngan han: 3,589 ty dong.
+ Phai thu ngén han khac (Thué TNCN, tam tng, ky qu¥): 1,867 ty déng.
+ Du phong phai thu ngén han khé doi: 35 triéu dong (DNTN Mudi Thanh).
* Hang chim luin chuyén kém pham chit khéong sit dung dwoec:

Thoi diém 31/12/2021 hang cham ludn chuyén, kém phadm chét khéng sir dung duge 1a 0 dong.

* Cong tac tai chinh khac:
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+ Lap céc bdo cdo tai chinh dinh ky, bdo cdo quan tri ndi bo va theo yéu cau cua Tong Cong
ty va cac co quan chirc nang khac.

+ Thye hién cdc hd so cho budi L& trao quyét dinh niém yét chinh thitc va chao mimg ngay
giao dich ddu tién cé phiéu VCA tai HOSE ngay 10/03/2021. C6 phiéu VCA 1én san HOSE
gitip Cong ty lan tda hinh anh, thuong hiéu, minh bach théng tin va quén tri cling nhu ning
cao gid tri doanh nghiép va kha ning huy dong von cho cac du 4n trong thoi gian (6, ximg
dang v6i niém tin cua Cé déng va su lua chon ctia cdc Nha dau tu.

+ T4 chirc thanh cong Pai hoi ddng ¢b dong thuong nién nim 2021

+ Cong bd va giri bdo cdo tai chinh ban nién nam 2021 (dd duge kiém toan boi Chi nhénh
Céng ty TNHH Hang Kiém todn AASC) cho Uy ban Chimg khoan Nha nuéc va S& Giao dich
Chtmg khoan Thanh phd Hb Chi Minh (HOSE) vao ngay 30/08/2021, dong thoi dang tai trén
trang Web cua Cong ty (quan hé cb déng) vao cling ngay.

- Cong tac ky thuit va cong nghé:

Trong ndm 2021, Cong ty di thuc hién mdt s6 cong tac k¥ thuat nhu sau:
+ Hoan thanh stra chita kho C thanh phém, nha nghi ca phan xuéng Cén.
+ Lip b sung quat lam mat bién thé 30MVA.

+ Bao dudng dong co BlockMill, thay vong bi, xir Iy ¢6 gop.
+ Lap dat hoan chinh may déng bo thép thanh, kém theo ban hanh hudng dan van hanh.

+ Kiém tra, gidm st qua tr inh san xuét khdu duc lién tuc, khau nung thoi dam bao sy ph01 hop
tdt dap tmg ding céc yéu cau k¥ thuat qua trinh, két hop dé ra cdc giai phdp nhim giam tiéu
hao dién nung thoi va di€én may cén, giam ty 1¢ thép ngén.

+ Lap phuong én cai thién hé théng nudc 1am ngudi, phuong an tiét kiém dién, giam thép
ngén va nang cao chét lwong bé mat san phdm trong san xudt thép can.

+ Thue hién cong tdc sira chita may bién t'he 25 MVA. Kiém tra thi nghiém dinh ky méy bién
the ngudn 30MVA va cac thict bi dong cat. Xay dung cdc quy trinh vdn hanh, stra chita may
bién thé nguon céc loai trong Cong ty.

+ Xay dung cum ban v&: Hé théng ddm rung khudn dic lién tuc, co céu d& nap 10 EBT khi
quay.

+ Piéu chinh ché d6 nude lam nguoi theo tbe do duc nhim tdng nhiét do thoi duc.

+ Kiém tra do cach dién céc thiét bi dién dinh ky.

+ Pi ky hop dong lap FS dy an di doi Cong ty. Trién khai 1ap phuong 4n k¥ thuit cong nghé:
Di doi va cai tao ndng cap toan bg thi€t bi chinh phan xudng luyén va phin xudng cén.

+ Bao dudng thay 02 vong bi theo dinh ky cho dong co DC 100 KW trg Iuc thép cudn - PX.
Can.

+ Trang bi thém 01 xe ben HUYNDAI dd qua sir dung c6 tai trong 12 tn cho PX. Luyén, 01
maéy tién CNC co ning hi¢u OKUMA cho PX. Co dién, khi may nay dua vao sur dung cdc con
lan hop dan khong phai mua ngoai (bén ngodi cung cAp phoi va nhiét luyén, Cong ty tu gia
cong).

+,Kh€10 sat danh gid lai cong S‘Llf:"lt sn xudt va sir dung Oxy thdi 1o, mirc d do ri Oxy tir tram
dén 160 EBT, kiém dinh dong ho do dém Oxy tai 1o EBT.

+ Thuc hién cac hang muc stra chita 1on theo ké hoach.

5. Cdc rii ro:
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Cong ty da xdy dung hé théng kiém so4t nhim dam bao su cin bing & mic hop 1y giira chi
phi rui ro phét sinh va chi phi quan ly rii ro. Ban Téng Gidm ddc Cong ty thuong xuyén theo doi

quy trinh quan 1y rai ro d& dam bao sy can bing hop 1y gitta rui ro va kiém soat rui ro.

II.  Tinh hinh hoat dong trong nim 2021
1. Tinh hinh hoat dpng sdin xudt kinh doanh 2021
- Két qua hoat dong san xuit kinh doanh trong nim:
;i Ké hoach | Thuc hién | Thyc hién [Ty 1§ % 2021| Ty 1é %
Kot bvt 2021 2021 2020 | (TH/KH) | (2021/2020)

Thép Luyén | Tén 180.000 | 184.100 | 186.012 102,28% 98,97%
Thép Can Tén 170.000 | 159.743 |  159.347 93,97% 100,25%
g}l:)f iﬁ;‘p Tén 5.000|  19.088|  26372|  381,76% 72,38%
Eg;ti‘;‘n Tén | 170.000 | 152.520| 170597 89.72% 89,40%
Doanh thu | Ty ddng 2.056 2.613 2.159 127,09% 121,03%
Loinbuln | o gdeo | 20,000 45,510 26,246 227,55% 173,40%
(trudce thue)

Vé thiee hign so véi ké hoach ndm 2021 (TH/KH):

+ San luong SX phdi thép dat 102,28% (184.100 tdn / 180.000 tin).

+ San lugng SX thép can dat 93,97% (159.743 tn / 170.000 tén).

+ San lwong phéi thép SX ban ngoai dat 381,76% (19.088 tan / 5.000 tin).
+ San lwong tidu thy thép can dat 89,72% (152.520 tan / 170.000 tin).

Vé thuee hién so véi cing ky (2021/2020):

+ San lugng SX phdi thép nam 2021 so véi cung ky giam 1,03%.

+ San luong SX thép can nam 2021 so vdi cung ky ting 0,25%.

+ San luong phoi thép SX ban ngoai nam 2021 so vaéi cung ky giam 27,62%.

+ Séan lugng ti€u thy thép can ndm 2021 so véi cung ky giam 10,60%.

Hi¢n nay cong téc tiéu thu thyc hién theo Quy dinh quan ly gidm sat hoat dong va tiéu thu
san pham thép /V/ cua Téng Céng ty. Qua dé di ¢ gan két va ddng bd nhit dinh gitra cac

Cong ty co phan va Cong ty TNHH MTV Thép Mién Nam - VNSTEEL trong viéc ldp ké
hoach san xudt va tiéu thu san phdm ciing nhu trong viée xdy dung gia ban thép.

2. Té chikc va nhin sw

— Danh sdch Ban diéu hanh:
2.1 Ong Huynh Céng Du: Téng Giam dbc
Quéc tich: Viét Nam; Dan tdc: Kinh
Trinh d6 chuyén mén: K§ su Luyén kim; Ctr nhén kinh t& QTKD.

Sb luong cb phiéu nam gitt: 2.278.125 cb Phiéu' phd thong (Trong d6: ¢4 nhén sd hitu 0 ¢d
phiéu; co phiéu duge uy quyén 2.278.125 ¢d phicu).

2.2 Ong Vwong Thanh Pwong: Phé Tong Gidm déc
Quéc tich: Viét Nam; Dan toc: Kinh
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Trinh do chuyén mén: Ky su Co khi.

S luong ch phleu nam gii: 2.587 ch phleu phé théng (Trong dé: ca nhin s¢ hitu 2.587 cd
phiéu, ¢d phiéu duge iy quyén 0 ¢b phiéu).

2.3 Ong Nguyén DPong Virng: Thanh vién HDQT kiém Phé Tdng Giam dbc

Quéc tich: Viét Nam; Dén toc: Kinh

Trinh d6 chuyén mon: Cir nhdn Quan tri Kinh doanh.

Sé luong cd phiéu nim giit: 1.518.750 061 phié}l phd théng (Trong d6: ca nhan s& hitu
Khong, cd phiéu duge uy quyen 1.518.750 co phicu).

2.4 Ong Ngé Tién Tho: Pho Tng Giam dbe

Qude tich: Viét Nam; Dan toc: Kinh
Trinh d chuyén mén: K§ su Luyén kim den.
S8 lugng cb phiéu nim giir: 0 ¢d phiéu phé thong.

2.5 Ong Nguyén Thanh Hung: Ké toan trudng

Qudc tich: Viét Nam; Dén tdc: Kinh

Trinh d chuyén mén: Cir nhan Tai chinh Ké toan

S lugng c¢b phidu ndm giir: 1.958 c¢b phiéu phd théng (Trong d6: ¢4 nhin s& hitu 1.958 o
phicu).

- Nhiing thay ddi trong Ban diéu hanh: Khéng cé.

- $6 lwgng cAn b cong nhin vién Cong ty cé dén 31/12/2021 la: 393 nguoi.

3. Tinh hinh diu tw phdt trién v diu tw mua sdm tai sin cé dinh (TSCP)
Can cr theo ke hoach da duoc Téng Cong ty Thép Viét Nam — CTCP phé duyét, ndm 2021
Cong ty da trién khai thuc hién cac hang muc déu tu va mua sim tai san ¢d dinh sau:
@) Dau twe phdt trién: Khong phét sinh
b) Péu tw mua sim tai san cé dinh (TSCD):
DVT: Ty ddng
Téng gia | Co cdu ngudn von Téng chi Gia tri
tr] duge 5 phi phat quyét todn
ou kang mye phé Von Vén vay | sinh(chua | (Bao gom
duyét CSH c6 VAT) VAT)
Hé théng didu khién dién Neim 2019
- : 4,122 :
L cyuc 10 Luyén thép %000 %000 0,0 ? chuyén qua
2 | Méy phén tich quang phéd 1,500 1,500 0,0 1,327 1,450
3 | Gid cén Blockmill 2,500 | - i el
Cé‘m tl}ép long 1o tllu‘m‘g Khéng thiee
4 | trén cau tryc ra thép lo 1,000 - - - hién
EBT '
Duc lién tuc, duc thoi i i i Khéng thiec
. vuéng 130 2,900 hién
6 | Xe6td 7 chd 1,300 1,300 0,0 1,236 1,347
Tong cong 13,300 | 13,300 0,0 6,685 2,797
Tinh hinh thyc hién cac du dn:
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- Hé théng diéu khién dién cyc 10 luyén thép: Chuyén tiép tir nam 2019. Tong GTHD v6i nha
thdu Danieli 14 148.000 EUR, da thanh toan 80% GTHD. Chua thé nghiém thu do chuyén gia Y
chua qua vi tinh hinh dich COVID-19 kéo dai.

- Mday phén tich quang phd: Pa t6 chirc chao hang canh tranh qua mang ngay 19/4/2021, ky
hop dong véi nha thau thue hién ngay 14/05/2021. Da nghiém thu dua vao sir dung.

- Xe 6t6 7 chd: Td chic m& thau (hinh thirc chdo hang canh tranh qua mang) ngay
20/07/2021, ky hgp dong thue hién ngay 06/09/2021. D3 dua vao sir dung 06/10/2021.

- Céc hang muc khac: Khong thyc hién (Gia cén Block Mill, Puc thoi vudng 130; cén thép
long 1o thung)

+ Gid cdn Block Mill: Vi thiét bi doi hoi d6 chinh xdc cao va viée xy dyng lai ban v& ché
tao tir thiét bi dang sir dung, cic nha cung cap thiét bi khong cam két dugc yéu ciu ctia VICASA:
Sau nghiém thu ¢6 tai, méi thanh toén tién hang. VICASA tién hanh thay thé vat tu, phu tung dam
bao yéu ciu san xudt (chi dat hang mua sim cdc chi tiét roi, mau mon chéng héng).

+ Diic lién tuc, dhic théi vuéng 130: Dé dat hiéu qua du tu can thiét ning ning suét luyén
thép. Chudn bi didu kién niy Céng ty di tién hanh phan bd phu tai ngudn cung cép dién 22KV va
110KV, giam tai bién thé ngudn luyén thép 30MVA-110KV. Tuy nhién trong ndm c6 xay ra hu
hong bién thé 25MVA 16 EAF, vi viy ning sudt luyén thép van giit nguyén nén véan duy tri dic lién
tuc, duc thoi vuong 120.

+ Cdn thép long 16 thimg trén cdu truc ra thép 10 EBT: Qua khao sét cic nha ché tao cén thi
két cdu nha xuong PX Luyén thép véi tinh trang: Nha xuéng sua chita tai trong cau truc lén 60T khi
str dung 1o LF 30T, thoi gian st dung kéo dai...tinh én dinh, ctmg vimg nha xuong dam bao dd

chinh x4c va tranh hu hong hé thng cén dién tir khong dap tng dugc.

a. Cac cong ty con, cong ty lién ket: Khong co.

4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh:

PVT : Triéu dong

3 i Sé cudi | S6 @iu ky | Chénh léch CK/DK
= Chi ticu ky (CK) | (PK) Ciati | Tile
A B 1 2 3=1-2 | 4=3/2
A | TONG TAI SAN 578.976 | 312.982 | 265.994 | 84,99%
I | Taisan ngin han 515.725 | 226.191| 289.534 | 128,00%
1 | Tién va cac khoan twong duong tién 20.763 46.574 | (25.811)| -5542%
2 | Céc khoan diu tu tai chinh ngin han - - - -
3 | Céc khoan phai thu 123.234 56.325 66.909 | 118,79%
4 | Hang tn kho 353.554 | 114.999 | 238.555| 207,44%
5 | Tai san ngén han khac 18.174 8.292 9.882 | 119,18%
I1 | Taisan dai han 63.251 86.791 | (23.540) | -27,12%
1 | Phai thu dai han - - - -
2 | Tai san ¢6 dinh hiru hinh 51.385 73415  (22.030) | -30,01%
3 | Tai san d& dang dai han 4.194 4.122 72 1,75%
4 | Tai san dai han khic 7.672 9.254 (1.582) | -17,10%
B | TONG NGUON VON 578.976 | 312.982 | 265.994 | 84,99%
I | No phai tra 338.496 91.476 |  247.020 | 270,04%
1 | N¢ ngén han 338.496 91.476 | 247.020 | 270,04%
2 | No dai han - - - -
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II | Ngudn vén chi s¢ hitu 240.481 221.506 18.975 8,57%
1| Vbn chu sé hitu 240481 |  221.506 18.975 8,57%
2 | Ngudn kinh phi va quy khéc - - - =
b. Chi sé tai chinh chii yéu:
TT Chi s6 PVT | Nim 2021 | Nim 2020
1 | Tai san dai han/Téng tai san % 10,92% 27,73%
2 | Tai san ngén han/Tdng tai san % 89,08% 72,27%
3 | No phai trd/Téng ngudn vén % 58,46% 29,23%
4 | Ngudn vdn chu s¢ hirw/Tong ngudn von %o 41,54% 70,77%
S | Kha niang thanh toan nhanh lan 0,48 1,22
6 | Kha nang thanh toan hién hanh lan 1,52 2,47
7 | Ty sudt loi nhudn sau thué/doanh thu thudn % 1,39% 0,98%
8 | Ty suét loi nhuén sau thué/Téng TS (ROA) % 6,28% 6,73%
9 gf}; Lflgét Olgl) nljluén sau thué/Ngudn von chu s¢ % 15.13% 9.51%
10 | Lai co ban trén ¢6 phiéu (EPS) VND 2.396 1.387
5. Co ciiu ¢6 dong, thay dbi von diu tw ciia chii s¢ hitu (Danh sdch ngiedi sé hitu chitng

khodn do Trung tam lheu ky Chieng khodn Viét Nam chot ngay 08/06/2021):
a. Co phdn: Tbng s6 cb phan dang lwu hanh 1a: 15.187.322 cb phan phé théng. Trong do:

o S& lwong cd phin chuyén nhugng tu do la:

oS4 luong cb phé“m bi han ché chuyén nhuong:

b. Co ciau co dong:

» Cb dong trong nwée:  15.132.335 CP
o C4 dong Nha mede:  9.871.875 CP
o (6 dong té chirc: 1.183.529 CP
o (6 dong cd nhdn: 4.076.931 CP
» Cb déng nwéc ngoai: 54,987 CP

5.315.447 cb phiéu.
9.871.875 cb phiéu.

Ty lé:
Ty lé:
Ty lé:
Ty lg:
Ty lé:

Tinh hinh thay di vén dau tw ciia chi sé hivu: Khong cé

d. Giao dich ¢ phiéu quy: Khong c6

e. Cac chitng khoan khac: Khong co

6. Bio cdo tdc dong dén méi truong:

- Thue hién tét cong tac quan ly méi truong Cong ty da duoc UBND Tinh Pong 1 Nai cap gidy
phép xa thai vao ngudn nude. TH chirc chuyén giao chét thai nguy hai, cht thai rén, chét thai
sinh hoat cho don vi chirc ning xir ly theo diing quy dinh.

VCA Céng ty Co phan thép VICASA-VNSTEEL _Bdo cdo thiwong nién ndm 2021
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- Hé théng lam mat khi thai sau khi dau tur stra chita dd phat huy hi¢u qua t6t, khong giy khoi
bui ra moi truong xung quanh.
- Bé Cong ty ngay cang phét trién bén ving, trong ndm qua Cong ty d trién khai thye hi¢n tot

céc cong tac bao vé mdi trudong nhu trong them cdy xanh, duy tri hoat dong 6n dinh ctia hé
théng 16 gia nhiét trung tin dem lai hiéu qua kinh té va méi trudng.

- Cong tac xu ly khi thai, nuée thai dat QCVN (Quy chudn Viét Nam) vé moi trudng. Cong tic
quan ly chat thai rén dugc thue hién nghiém tic va cé ky hgp dong véi dbi tac ¢ chirc nang xir
ly chét thai rén dé dinh ky xir 1.

L. Bio cdo va danh gid ciia Ban Téng Gidm doc
1. Ddnh gia két qud hoat dong sin xudt kinh doanh:
Khé khin:
a) Thi trwdng thép thé gidi:
Nhin chung trong ndm 2021 1a giai doan rat khé khin ddi v6i nén kinh té thé gidi, trong d6 ¢6
nganh thép xuat phat tir mot s6 nguyén nhan nhur:
- Téc déng cua dai dich bénh COVID-19 lam kinh té thé gi6i bi anh huéng nghiém trong.
- Cong ty gap nhiéu khé khan trong cong tac thu mua phé liu do céc dbi téc cung cip gip kho
khan trong khau thu mua va van chuyén do anh huéng cua dich bénh. Bén canh do6, Trung Qubc
dang trong giai doan khung hoéng néng luong nén gia cac nguyen vat liéu phuc vu cho luyén
thép nhap khau tr Trung Quoc nhu: Fero, than dién cyc ting manh.
b) Thi trwong trong nwée:
- Trong thang 02/2021 da xay ra su ¢d hu may bién thé 25MVA phai ngung san xudt 10 ngay,
anh huong dén ké hoach san xudt va ban hang ctia Cong ty.
- Quy II/2021 1a giai doan khé khan nhét d6i véi Cong ty trong nhitng ndm gin déy do anh
hudng cua dich bénh Covid-19 nén thi trudng tiéu thu r4t cham. Thi trudong trong nude gan
nhu déng bing do toan bd céc tinh phia Nam dang thyuc hién gidn cach theo Chi thi 16/CT-
TTg, hau hét cac nha phan phdi da déng cira khong ban hang.
- Céng ty gap nhiéu khé khan trong cong tac thu mua phé lidgu do cac d6i tac cung cap gap kho

khin trong khau thu mua va vén chuyén do anh hudng cta dich bénh. Céc nha san xuét trong
nuée dic biét 1a 16 trung tén day gia mua lén cao, tap trung thu mua céc loai hang chét lugng

tao ra cudc canh tranh gay git v& lugng va chit, diéu nay anh huéng lén dén cac don vi sir -

dung 100% liéu ndi nhur VICASA.

1.2. Thudn lgi

- Puoe sy hd trg ciia Tdng Cong ty Thép trong vide didu hanh va cong téc tidu thy san pham;

- B6 may té chirc cia Cong ty dé ngay cang duge cing cb va kién toan, CBCNV Cong ty
VICASA c6 truyén théng doan két, khic phuc khé khin dé thyc hién t6t va hoan thanh nhiém
Vi,

- Trong nhiing thang diu nim mic du gia nguyén li€u theép phé tang nhung Cong ty da chuan bi
day du nguyén liéu nén chi dong trong viée san xudt. Thanh phdm trong nude ti€u thy rét tét do
nhu cAu tang cao. Vi vay hiéu qua kinh doanh cua Cdng ty twong d6i kha quan, loi nhuan kha
tdt.

- Trong quy 11I/2021 tinh hinh dich bénh Covid-19 bung phdt manh nhung nh¢ thye hién tt
c¢dng tac phong chdng dich bénh Covid-19 nén Cong ty da vuot qua giai doan khé khan nha’t do
anh hudng cua dich bénh, bao v¢ tot cho Ngudoi lao dong va duy tri thanh qua cia san xuét kinh
doanh. K& tir thang 10/2021, mdt so tinh thanh phia Nam di néi long gidn cach nén tao dién
kién cho Cong ty khoi phuc san xudt va tiéu thu.
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Két qua san xuit kinh doanh nim 2021: L¢i nhuin sau thué dat dwoe 36,384 ty dong.

2. Tinh hinh tai chinh:
2.1. Tinh hinh tai sian
- Tai san tinh dén cudi nim 2021 ting 265,994 ty dong (ting 84,99%). Tai san ngén han ting
289.534 ty dong (tang 128,00%); Tai san dai han giam 23,540 ty dong (giam 27,12%).
- So véi cung ky, ty trong tai san dai han trén téng tai san giam di, ty trong tai san ngan han trén
tong tai san ting lén. Nguyén nhan chu yéu do gia tri hang ton kho tang va phai thu ngén han cta
khach hang ting.
- Gid trj hang tén kho cubi ky so véi déu ky ting 238,555 ty dong (tang 207,44%), chu yéu do
ton kho thép can thanh pham, phoi thép, thép phé liéu va vt liéu phu (Ferro, Silicon Mangan...).

2 AN

2.2. Tinh hinh n¢ phai tra

- No phai tra cu01 ndm 2021 la 338,496 ty dong: Ting s0 VOl du ky la 247,019 ty ddng (tang
270,04%) chu yéu 1a khoan vay ngdn han ngdn hang cudi nam 2021 ting so v6i dau nam (tang
242,283 ty dong)

- Nguon vay von luu dong dugce kiem soat chit ch&, sir dung ding muc dich, dap img ddy du nhu
cdu ve von cho hoat dong san xudt kinh doanh cua Cong ty va dam bao cho viéc sir dung nguén

von dat hidu qua.

Khodn déng gép ngfn sich nam 2021: Cong ty di ndp vao ngin sich Nha nwée so tién
14,657 ty ddng. Trong dé: Thué TNDN = 8,921 ty dong; Thué TNCN = 3,884 ty dong; ....

1- M-Ca_b
B T

.

3. Cong tdac quan ly, cung ung vt fwr nguyén liéu:

- Cong ty dé chu dong cung tmg du, kip thoi sb luong céc loai vt tw, nguyén liéu, phu ting cho
san xuét va stra chita thiét bi trong nam. Cac nguén cung cép dan di vao 6n dinh ca vé chat lrong

va Ula ca.

- B trf hop 1y mat bang kho bii, tao diéu kién thudn lgi dé bao quan tot vat tu hang hoa ¢ ting
don vi, quy hoach céc béi bé tong chira thép vun. Vi vdy, c6 du diéu kién dé ché bién liéu cho san
xuét thép luyén va luong phé lidu ton kho ngay 31/12/2021 13 12.993 tAn.

- Str dung 100% liéu ndi, tdng cudng st dung cdc nguyén vét liéu trong nude san xudt duge, hd
tro st dung san phdm cua céc don vi trong hé thdng.

- Thue hién tdt cdc quy dinh vé cong téc quan 1y, nhap xuat vat tu, thanh phdm. Ra soat thanh ly
céc loai vit tu, phu ting khdng con str dung trong san xudt dé thu hdi von.

4. K¢é hoach phit trién trong twong lai.

- Ké hoach san xuét kinh doanh nam 2022:
+ San xudt Phoi thép: 180.000 Tén
+ San xuét va tiéu thu Thép can: 165.000 Tn
+ Doanh thu: 2.774 ty dbng
+ Loi nhudn trude thué: 20 ty déng
+ Chia c6 tirc: 7%

- K& hoach diu tu di doi: Hién tai Cong ty dang phdi hop cing UBND Tinh Ddng Nai va

Téng Cong ty Thép Viét Nam tim vi tr{ ddt phtt hop v6i nha méy san xuét luyén kim, dé tién
hanh dau tur di doi Céng ty trong thoi gian thich hop.

IV. Dénh gid ciia Hoi ddng quan tri vé hoat ddng ciia Cong ty
1. Panh gia cia HDQT vé cdc mit hoat djng clia Cong ty va Ban Tbng Giam ddec.

Hoi dong quan tri thuomg xuyén theo doi glam sat cdc hoat dong, cdc cong viée d1eu hanh
quan ly cta Ban Téng Giam Béc, phdi hop véi ban Kiém soat kiém tra cdc van dé chu yéu sau:
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- Tinh hinh thue hién céc chi tiéu ké hoach do Dai hoi Péng c¢b dong thuong nién va Hoi dong
Quan trj dé ra. Pic biét thudng xuyén xem xé€t danh gia vige thuce hién ké hoach san xuét kinh
doanh, chinh sach dau tu va cac chi tiéu vé kinh té dé c6 nhimg bién phdp chi dao kip thoi Ban
Tdng Giam Péc, dap g céc yéu ciu vé nguodn lue dinh huéng phat trién Cong ty.

- Cong ty da chép hanh va tuan thu cdc quy dinh cua Ludt doanh nghiép, diéu 1é cua Cong ty,
quy ché quan ly tai chinh va céc quy dinh phép ly hién hanh cua Nha nude.

- Cong ty da hoan tat thu tuc chuyén san ching khodn tir UPCOM (HNX) sang S Giao Dich
Chimg Khoan TP.HCM (HSX): Ngay 10/03/2021, hon 15 tri¢u ¢b phiéu cuia Cong ty CP Thép
VICASA-VNSTEEL chinh thttc duge niém yét tai S& Giao dich Ching khoan TP. HCM
(HOSE) v6i ma VCA. Viéc dua cd phiéu VCA 1én san giup Cong ty CP Thép VICASA -
VNSTEEL lan toa hinh anh, thuong hi¢u, minh bach théng tin va quan tri cling nhu ning cao gia
tri doanh nghi¢p va kha ning huy dong vdn cho céc du 4n trong thoi gian t6i, xting dang voi
niém tin ctia-Cd dong va s lwa chon cua cic nha dau .

Ni#m 2021 1a ndm twong dbi khé khan ddi véi Cong ty CP Thép VICASA-VNSTEEL, mot
phan do téc dong cua dai dich Covid-19 dd anh huong nghiém trong t61 nén kinh té trong mrée
va the gi6i. Tinh hinh thi trudng co nhiéu dién bién phic tap, gia phé liéu tang cao va khan hiém
ngudn hang. Nhung véi su phén ddu khong ngimg cua tap thé CBCNV Céng ty, cung vai su
gitp d& va chi dao kip thoi, toan dién vé nhidu mit cua lanh dao Tong Cong ty Thép Viet Nam-
CTCP, két qua thuc hién ké hoach SXKD theo Nghi quyét Dai hdi dong ¢ dong nam 2021 cua
Cong ty dat mirc twong d6i én dinh vé& san xuat, tiéu thu va loi nhuén, 6n dinh duge thu nhédp va
doi song cho CBCNV. Két qua: Loi nhuan trude thué ndm 2021 dat 227,55% so v6i nghi quyét
Dai hoi ddng cd dong nam 2021 dé ra (TH 45,510 / KH 20,000 ty ddng).

2. Cic ké hoach dinh hwéng ciia Hoi dong quan tri.

Pé dat duge cdc chi tidu ké hoach nam 2022, HDQT Céng ty c6 ke hoach déanh gid dinh ky
viéc thuc hién k& hoach san xuét kinh doanh, cdc chi tiéu vé kinh té ky thuat va ké hoach dau
tu di doi, dé c6 nhimg bi¢n phép chi dao kip thoi Ban Téng Giam Déc theo ding dinh hudng
phat trién Cong ty dé mang lai hiéu qua cao nhét, dam bao loi ich cua cdc nha dau tu.

V. Quan trj cong ty:
1. Hgi dong quan tri
a) Thanh vién va co cau ciia Hi dong quan tri:

Danh séch Hoi ddng quan tri s& hitu ¢b phan ¢6 quyén biéu quyét nhu sau:

Stt Tén cb dong S6 CP sé hitu | Ty 1@ Ghi chi
I | Tong Cong ty Thép Viét Nam-CTCP - - | Chii tich HDQT:
(Pai dién: Ong Lé Vin Cam) Nghi huru tir Thang
i 12/2021.
2 | Téng Cong ty Thép Viét Nam-CTCP 6.075.000 40 % | Thanh vién HDQT;
(Pai dién: Ong Nguyen Vian Thoan) Tir 20/12/2021: Phu
trach HDQT.
; . To Gid do
3 | Téng Cong ty Thép Viét Nam-CTCP 2278125  15% | Tnuh vign Ban
(Dai dién: Ong Huynh Cong Du) diéu hanh Céng ty)
Thanh vién HDPQT,
4 | Téng cong ty thép Viét Nam-CTCP 1518750 | 10 % | pis éme Gt abe
(Pai dién: Ong Nguyén Déng Vimg) (Ban didu hanh
Cong ty)
5 | Cong ty Cb phan Thép Pa Ning 1.084.629 | 7,14 % | Thanh vién TEQT
N o . ) (Thanh vién khong
(Pai dién: Ong Nguyen Bao Giang) diéu hanh céng ty)
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b) Hoat djng ciia Hoi ddng quan tri:

Hoi dong quén tri hop hang quy trong ndm. Tat ca cc cudc hop ctia Hoi dong quan tri di€u c6 sy
tham dy ctia Ban kiém soat véi tu cach la quan sét vién.

Bdo cédo ghi nhé}n sir tham gia ctia cac thanh vién Hoi dong quan tri tai cac cudc hop HDQT cho
nam tai chinh két thic vao ngay 31/12/2021 nhu sau:

Stt Ho va tén Chire vu S6 cude hop S$6 lan tham dw
1 Lé Vin Cam Chu tich HbQT -+ 4/4
2 | Nguyén Vin Thoan Uy vién HDQT 2 2/2
3 | Huynh Céng Du Uy vién HPQT 4 4/4
4 | Nguyén Déng Viing Uy vién HDQT 4 4/4
S | Nguyén Bao Giang Uy vién HDQT 4 4/4
Qua céc cude hop trén, Hoi ddng quan tri dd ra cdc Nghi quyét trong ndm nhu sau:
Stt S6 Ngay Noi dung
1 Thong qua vige chuyén san giao dich tir Up.com
01/NQ-HPQT-VCA | 20/01/2021 | qua HOSE, ngimg nh4n hd so chuyén quyén st
dung chirng khodn.
Ngay giao dich dau tién va gia niém yet dur kién
- - 25/02/2
= CINRHRGL- oA SN trong ngay giao dICh dAu tién ¢b phiéu VCA
Ngay dang ky cudi ctng thuc hién quyen tham
3 x y
03/NQ-HBQT-VCA | 12/03/2021 du PHDCD nam 2021,
4 04/NQ-HPQT-VCA 16/03/2021 Nghi quyct HDQT vé Ké hoach SXKD Quy
1/2021.
5 05/NQ-HPQT-VCA | 09/04/2021 Nghi quyét HDQT vé Ké hoach SXKD Quy
[1/2021. _
Nghi quyét Dai hoi dong c6 déng thudmg nién
- -V 2
6 UGARNL-HDGT-VGA | Railfialtal ndm 2021 Cong ty CP Thép Vicasa — Vnsteel.
7 07/NQ-IIPQT-VCA | 17/08/2021 Nghi quyét HDQT ve Ké hoach SXKD Quy
[11/2021.
8 08/NQ-IIDQT-VCA | 20/10/2021 Nghi quyét HPQT ve Ké hoach SXKD Quy
IV/2021.
! ] Nghi quyét tiép nhén don tir nhiém chirc danh
’ R YES, | SR Chu tich HPQT va TV HPQT cua éng Lé Van
Cam. ]
10 | 10/NQ-HPQT-VCA | 20/12/2021 Nghi quyét bau dng Nguyen Vin Thoan: Phu

trach HPDQT — Thuc hién quyén va nghia vu cua
Chu tich HBQT.

¢) Hoat dong cua thanh vién Hoi df‘mg quan tri doc lap khéng diéu hanh:

Hoi ddng quan tri ¢6 03 thanh vién khong truc tiép diéu hanh hoat dong kinh doanh hang ngay

ctia Cong ty. Khong ¢6 mdt s6 hodc mdt nhom thiéu so thanh vién nao cé anh hudng chi phoi céc

quyét dinh cua Hoi dong quan tri Cong ty.

Danh séch 03 thanh vién HDQT khong truc tiép diéu hanh Cong ty nim 2021 nhu sau:
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+ Ong L& Van Cam Chu tich HPQT; Nghi huu tir T.12/2021.

+ Ong Nguyén Vin Thoan Thanh vién HDQT; Tir 20/12/2021: Phu trach HDQT.
+ Ong Nguyén Bao Giang; Thanh vién HDQT

Danh séch thanh vién Hoi ddng quan tri tham gia didu hanh cong ty ndm 2021 nhu sau:

+ Ong Huynh Cong Du Thanh vién HDQT, Téng Giam Pbc

+ Ong Nguyén Péng Vimg Thanh vién HPQT, Phé Tong Gidm ddc

d) Ban Kiém soit

a. Thanh vién va co cdu ctiia Ban kiém soat:

Danh séch thanh vién Ban kiém soat dén ngay 31/12/2021 so hitu ¢b phén cé quyén bidu quyét

nhu sau:
Stt Tén cb dong S6 CP s hiru Ty 16 Ghi chit
| Neuy&n Phudce Hai 0 0,0000% Truémg Ban
Uy vién; Mién nhiém
3 L& Trong Dung - - | UV BKS tai PHPCD
2021 ngay 23/04/2021
3 | Hb Duy Khai 337 0,0022% Uy vién
x ; Uy vién; Bau méi UV
B . 2 2
4 | Nguyen Bach Puong 1.462 0,0096% BKS tai PHPCD 2021
ngay 23/04/2021

b. Hoat dong cuia Ban kiém sodt:

Trong ndm 2021 Ban kiém soat da tham gia 04 cudc hop cua Hoi déng quan tri, ddng thoi
Ban kiém soat da t6 chirc 04 cudc _hop BKS dé 1én ké hoach cong tac, thuc hién chirc nang giam
sat, danh gia hoat dong ctia Hoi ddng Quan tri, Ban didu hanh va trinh céc kién nghi déi véi Hoi
ddng quan tri, Ban diéu hanh dé ning cao hiéu qua kinh doanh ctia Cng ty.

Céc hoat dong chinh cua Ban kiém sodt trong nim 2021 bao gdm:
- Xem x¢t danh gid hoat dong cua Hoi déng Quan tri trong nam 2020 lién quan dén viée thue
hi¢n ké hoach timg quy, nam 2021.
- Xem xét, danh gid tinh hinh hoat dong san xudt kinh doanh trong nim 2021 cta Cong ty
nhdm phat hién nhiing rui ro, dé xudt nhimng kién nghi va giai phép thich hgp cho ban diéu
hanh.
- Xem xét danh gi4 tinh hinh thue hién céng tac diu tu, stra chita 16n trong ndm 2021.
- Kiém tra sodt xét bdo cdo tai chinh timg quy, 6 thang, 9 thang va ndm 2021 nham danh gia
tinh hop phap, hgp ly cua so liéu tai chinh.
e) Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hpi dong quan tri, Ban gidm déc va Ban

kiém sodt:

a. Thu nhdp, thit lao: Danh sach HDQT, Ban kiém soét, Ban diéu hanh Cong ty

Stt Ho va tén Chitre vu Thu nhdp 2021 | Thu lao Téng cong
N Chu tich HPQT;
1 | L& Van Cam Nhi hueu T12/2021 935.785.000 0] 935.785.000
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2 | Huynh Céng Du Sgg}rv}%{) 865.894.000 0| 865.894.000

3 |NowyBn Van Thosii E;’;]?ggg,lp s 429.000.000 | 24.000.000 | 453.000.000
i |Nguy8n Déng Vitg Efg‘gl,’r";f‘} - 688.297.000 0| 688.297.000

5| Neuyén Béo Giang Eggifr"ié“ 28.000.000 | 36.000.000 |  64.000.000

6 | Viong Thanh Puimg ggg Tong gidm 726.713.000 0| 726.713.000

7 | Ngs Tidn Tho gﬁf Tong gidm 699.740.000 0| 699.740.000

8 | Neuyin Phude Hai ;r;;ang bankiem | <1} 073 40 0| 511.073.000

9 | Nguyén Bach Puong &ﬁgg’;ﬁ“ e 390.757.000 | 18.000.000 | 408.757.000

10 | Hb Duy Khai Eifﬁg’;f“ ban 391.680.000 | 27.000.000 | 418.680.000
11 | Nguyén Thanh Hing Ké toan trudng 541.372.000 0 541.372.000
Thng cjng 6.208.311.000 | 105.000.000 | 6.313.311.000

b. Giao dich cd phiéu cta c6 dong ndi bg: khong co.
¢. Hop dong hodc giao dich vdi ¢ ddng ndi bo: khong co.

V1. Bdo cdo Tai chinh nam 2021:

1. Y kién cia Kiém todn vién:

“ Theo y kién ctia chiing 16i, Bdo cdo tai chinh dd phan danh trung thic va hop Iy irén cdc
khia canh trong yéu tinh hinh tai chinh cua Céng ty Cé phan Thép VICASA - VNSTEEL fgi
ngay 31 thang 12 nam 2021, ciing nhie két qua hoat déng kinh doanh va tinh hinh luu chuyen
tién (¢ cho ncm tai chinh két thiic cimg ngay, phit hop véi Chudn migc ké todn, Ché dp ké todn
doanh nghiép Viét Nam va cdc quy dinh phdp ly ¢6 lién quan dén viéc Idp va trinh bay Bdo
cdo tai chinh”.

Kiém todn vién: Pham Vin Sang (Gidy chimg nhan déing ky hanh nghé kiém todn sd: 3864-
2020-002-1) da ky.

Gidm dbc: Trin Trung Hidu (Gidy ching nhdn ding ky hanh nghé kiém toan sb: 2202-
2018-002-1) dd ky.

2. Bao cio tai chinh nam 2021:

2.1. Bing ciin doi ké todn tai ngay 31/12/2021:

(Don vi tinh : Viét Nam Dd‘ng )

TAI SAN NF‘ Th.u yét S6 cudi ndm S6 diu nim
SO minh
1 2 3 4 5

A. TATI SAN NGAN HAN 100 515.725.242.495 | 226.190.972.066

I. Tién va cic khoan twong dwong tién 110 | VLI 20.763.229.800 | 46.574.174.332

1. Tién 111 20.763.229.800 8.574.174.332

2. Cac khoan twong duong tién 112 38.000.000.000

11. Céc khoan ddu tw tai chinh ngin han 120 V1.2
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IT1. Céac khoan phai thu 130 123.233.907.317 56.325.493.909
. Phai thu ngén han ciia khich hang 131 VI3a 117.812.597.314 53.632.246.260
2. Tra trude cho ngudi ban ngin han 132 VI.14 3.588.826.683 2.191.838.800
6. Phai thu ngan han khac 136 Vida 1.867.483.320 546.408.849
7. Dy phong phai thu ngén han khé doi (*) 137 (35.000.000) (45.000.000)
V. Hang ton kho 140 V1.7 353.554.108.694 | 114.999.410.696
1. Hang t6n kho 141 -353.554.108.694 | 114.999.410.696
2. Du phong giam gia hang ton kho (*) 149
V. Tai sén ngin han khac 150 18.173.996.684 8.291.893.129
1. Chi phi tra trude ngan han 151 VI.I[3a 3.491.861.730 2.892.185.116
2. Thué GTGT dugce khau trir 152 VI.17 14.682.134.954 5.399.708.013
B. TAI SAN DAI HAN 200 63.250.937.474 |  86.790.973.925
I. Cic khodn phai thu dai han 210
I1. Tai san c6 dinh 220 51.384.658.987 73.414.697.866
|. Tai san cd dinh hitu hinh 221 VL9 51.384.658.987 73.414.697.866
- Nguyén gia 222 394.355.488.347 | 394.103.032.025
- Gid tri hao mon luy ké (*) 223 (342.970.829.360) |(320.688.334.159)
I1L Bét dong san dau tw 230
IV. Tai san dé dang dai han 240 4.193.917.005 4.121.917.005
2. Chi phi xdy dung co ban d¢ dang 242 VI8 4.193.917.005 4.121.917.005
V. Dau tw tai chinh dai han 250
V1. Tai san dai han khac 260 7.672.361.482 9.254.359.054
1. Chi phi tra trude dai han 261 | VL.13b 7.672.361.482 9.254.359.054
5. Loi thé thuong mai 269
TONG CONG TAI SAN (270 = 100+200) 270 578.976.179.969 | 312.981.945.991
NGUON VON Ma | Thuyet) o4 cuéi niim S6 dAu nim
s0 minh
1 2 3 E 5

C.NQ PHAI TRA 300 338.495.626.407 | 91.476.401.049
I. No ngén han. 310 338.495.626.407 91.476.401.049
1. Phai tra ngudi ban ngén han 311 VIL.16 48.435.469.655 53.119.677.790
2. Ngudi mua tra tién trude ngin han 312 1.821.957.938 1.811.735.693
3. Thué va cac khoan phai nop Nha nuée 313 VL.17 2.150.487.405 1.945.520.968
4. Phai tra nguoi lao dong 314 21.778.722.610 21.133.868.403
5. Chi phi phai tra ngan han 315 VI.18 5.037.290.502 1.008.671.497
9. Phai tra ngén han khéc 319 VL19 1.863.002.155 2.561.308.469
10. Vay va n¢ thué tai chinh ngin han 320 VI15 | 242.333.296.142 50.000.000

VCA_Cong ty C phdn thép VICASA-VNSTEEL_ Bdo cdo thwong nién nam 2021 Trang 17/19

,./K:-'
cO?
cO!

T!
YICASA
’;“n/\\
&



11. Dy phong phai tra ngén han 321 VI.23 15.075.400.000 9.841.770.000
12. Quy khen thudng, phuc lgi 322 3.848.229
I1. No¢ dai han 330
D. VON CHU SO HUU 400 240.480.553.562 | 221.505.544.942
I. Vén chii s¢ hitu 410 V1.25 240.480.553.562 | 221.505.544.942
1. Vén gbp cta chii s& hitu 411 151.873.220.000 151.873.220.000
- Cb phiéu phd théng cé quyén biéu quyét 41la 151.873.220.000 | 151.873.220.000
2. Thang du vén cb phan 412 20.441.721.380 20.441.721.380
8. Quy ddu tu phat trién 418 14.999.169.000 14.999.169.000
11. Loi nhudn sau thué chua phan phéi 421 53.166.443.182 34.191.434.562
;&(:ST chze pltan phot by ko den oudt kel g, 16.782.789.562 |  13.125.264.488
- LNST chura phén phdi ky nay 421b 36.383.653.620 21.066.170.074
0. Ngudn kinh phi va qu§ khac 430
TONG CONG NGUON VON (430=300+400) | 440 578.976.179.969 | 312.981.945.991
2.2, Két qua hoat déng kinh doeanh nim 2021
(Don vi tinh: Viét Nam dong)
Stt Chi tiéu Ma | Thuyet | Nxm2021 NAM 2020
s0 minh
1 2 3 4 5
1 | Doanh thu ban hang va cung c¢ip dich vu | 01 VIL1 | 2.623.096.461.293 | 2.172.546.820.855
Céc khoan giam trir doanh thu
2 | (02=04+05+06+07) 02 VIL2 9.766.622.988 13.154.515.793
2.1 | - Chiét khéu throng mai 04 9.766.622.988 | 13.049.621.878
2.2 | - Giam gia hang hoa 05 7.693.000
2.3 | - Hang ban bi trd lai 06 97.198.915
- Thué tiéu thu dic biét, thué xuét khau
2.4 | phai ndp 07 - -
3 | Deaunlihwthida vebinisngvaenng | g 2.613.329.838.305 | 2.159.392.305.062
cap dich vu (10=01-02)
4 | Gia vén hang ban 11 VIIL3 | 2.515.957.151.011 | 2.073.711.034.656
Lgi nhudn gdp vé ban hang va cung cép
5 | dich vu (20=10-11) 20 97.372.687.294 85.681.270.406
6 | Doanh thu hoat ddng tai chinh 21 VIL4 466.232.498 1.206.093.715
7 | Chi phi tai chinh 22 VILS 7.222.808.513 7.681.796.960
Trong do. Chi phi ldi vay 23 6.821.121.838 6.957.417.593
8 | Phan ldi 16 trong cong ty lién doanh, lién két| 24 - -
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9 | Chi phi ban hang 25 | VIL8.b 14.892.926.276 21.030.525.237
10 | Chi phi quan ly doanh nghip 26 | VIL.8.a 30.150.616.881 32.493.405.972
1 Loi nhuén thuan tir hoat dgng kinh 30
doanh {30=20+(21-22)-(25+26)} 45.572.568.122 25.681.635.952
12 | Thu nhdp khéc 31 VIL6 37.572.904 587.782.363
13 | Chi phi khac 32 VIL7 100.000.001 22.721.273
14 | Loi nhuéin khae (40=31-32) 40 (62.427.097) 565.055.090
Tong lgi nhuén ké todn trude thué
15 | (50=30+40) 50 45.510.141.025 26.246.691.042
Chi phi thué thu nhap doanh nghiép hién
16 | hanh (20%) 51 | VILIO 9.126.487.405 5.180.520.968
Chi phi thue thu nhdp doanh nghiép hoan
17 | lai 52 - -
Lgi nhuén sau thué thu nhiip doanh
18 nghiép (60=50-51-52) 60 36.383.653.620 21.066.170.074
19 | Loi nhudn sau thué cong ty me 61
Loi nhuan sau thué céng ty me khong kiém
20 | soat 62
21 | Lai co ban trén c¢d phiu 70 2.396 1.241
22 | Lai suy giam trén cb phiéu 71

Toan vin Bao cdo Kiém todn Béo cdo Tai chinh ndm 2021 cua Céng ty Cd phén thép VICASA-
VNSTEEL duge ding tai trén Website www.vicasasteel.com va dia chi www.thepbienhoa.com.vn

Trén day 1a toan bo bao cdo thudng nién nam 2021 cua: Céng ty C6 phan Thép VICASA-
VNSTEEL; Ma chiimg khodn: VCA.

Tran trong.

Noi nhdn:
- UBCK Nha nuéc;
- S¢ GDCK HCM; ] A
- Luu HDQT. ‘

I—"——'—-

Bién Hoa, Ngay 16 thang 02 ndm 2022
Thay mit Ban diéu hanh Céng ty

CQNGTY
CO PHAN

HIIIJ‘[ i
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